New Durham Parks and Recreation Commission Agenda

December 10, 2009

New Durham Elementary School
I. Call to Order-
In attendance: Kristyn Bernier, Chair, Sheri Joy, Commissioner, Lucinda, Erwin, Commissioner, Jen Nyman, Commissioner, Wendi Fenderson, Commissioner, Marcia Berry, Commissioner

Absent: Al Koehler, Commissioner

Others in attendance: Theresa Jarvis

II. Citizens Forum- No citizens in attendance
III. Departmental Reports

Creative Kids Club-

· Commissioners reviewed the income statements represented by Laura McCarthy, Program Director. Discussion ensued.
· Laura McCarthy reported she is returning the grant from the NHEC and rewrote a grant to fit her current program needs.

·  Laura McCarthy reported she will be getting her finger prints done again to be in compliance with State regulations.
· Laura McCarthy reported that she will report ongoing volunteer’s hours that her program is receiving from many high school students.

· Laura McCarthy will give all over due invoices to Vicki at the town hall to issue certified letters.

· Laura McCarthy will be providing her top three 2010 goals.

· Laura McCarthy reported she receives a $20.00 a month for a cell phone stipend.

Recreation Department 

IV. Administrative Review

a. Schedule next meeting Next meeting January 21st 
b. Administrative invoices

· Manifests were reviewed and approved
c. Budget status

· Kristyn Bernier reported that after the outstanding invoices that have been approved clear, the balance will be $4000.00 for the Recreation Department general funds.  Kristyn Bernier reported that with the remaining money the ball fields will be worked on by Robbie Booth as part of the 2010 base field planned maintenance.
A motion was made by Kristyn Bernier which was seconded by Sheri Joy to enter into Non-Public Session, , under the Terms and Conditions of RSA 91-A:3 II a Roll call was taken, Kristyn Bernier, Chair, Sheri Joy, Commissioner, Lucinda, Erwin, Commissioner, Jen Nyman, Commissioner, Wendi Fenderson, Commissioner, Marcia Berry, Commissioner (Vote was unanimous)
The Recreation Commission came out of non-public at 9:06PM
A motion was made by Sheri Joy, seconded by Kristyn Bernier, to authorize the Creative Kids Club Director to hire additional assistance when the number of children require it.  Those individuals will receive free child care for the first child which will be documented on their time cards as additional income, only if the addition of their child does not require additional staff.
V. New Business

· Goals 2010: will be discussed next meeting
· Recreation Director hiring: Kristyn Bernier reported that an interview was conducted and she will work to move forward
· Tree lighting results:  Approximately 50 people were in attendance and Kristyn is looking to make this an annual event.
· Baseball/softball meetings (Dec 14 @ 6PM Barnstead): Kristyn Bernier reported that Al Koehler will be attending the meeting on the Recreation Commission behalf.
VI. Old Business

· Basketball 

· Registrations- Kristyn Bernier reported on the current structure and amounts of players on the teams.
· Fees – Jen Nyman reported that all the children that are registered have paid and that she is working to send out past due invoices for past sports season.
· Rosters – Kristyn Bernier reported that basketball clinics are going well, and currently there will not be a 3/4 girls basketball team.
· Schedule- Sheri Joy reported she attended a SVL scheduling meeting and reported on the current schedule. Sheri also reported that our current schedule as developed does not have a travel team and that will save on membership dues for SVL.  Discussion ensued.  Due to the current coaches availability there will not be a travel team this season.

· Coaches: Kristyn Bernier reported on the current list of coaches.  Discussion ensued.
· Officiating: Sheri Joy reported that all towns are holding the line on officiating expenses.  This season the officiating expenses will be $25.00 per game.
· Uniforms/t-shirts:  Kristyn Bernier will be ordering t-shirts for the younger teams and Sheri Joy is currently going through uniforms.
· Sponsors – Wendi Fenderson advised Randall Telecommunications and Merry Lake Association have sponsored the two 1-2 teams.  There is still a need for sponsor for the Kinderball- Jen Nyman will reach out to Santoro for a possible sponsorship.
· Picture night – January 20, 2010

· Coach meeting & packets- Kristyn Bernier reported she has the packet ready for the meeting.
· Refunds for concession-Kristyn Bernier reported that she will work with Vicki to have checks cut for the parents that worked in the concession stand this year.
· Steel doors-Kristyn Bernier reported that the vendor has been out to the concession stand and will be ordering the doors soon.
· Dugouts Kristyn Bernier reported that Robbie Booth will be working to get the concrete needs and the material that will be needed.
· Budget – meeting with Budget Committee on Dec 16 @ 7:35- Kristyn Bernier that meeting was rescheduled to the above date.
· Decorating contest – Lucinda Erwin reported she currently has four families who have entered
· Craft fair update-Kristyn Bernier reported that we made $1106.00.
· Meeting with BOS update-Kristyn Bernier reported that per the board of selectman meeting that the supervision of Creative Kids Club and the Recreation Directors will fall back to the Park and Recreation Commission. 
VII. Approval of Minutes from November 19, 2009 will be discussed at the next meeting.
VIII. Any other business

A made a motion by Sheri Joy which was seconded by Jen Nyman to may enter into Non-Public Session,  under the Terms and Conditions of RSA 91-A:3 IIa  Roll call was taken, Kristyn Bernier, Chair, Sheri Joy, Commissioner, Lucinda, Erwin, Commissioner, Jen Nyman, Commissioner, Wendi Fenderson, Commissioner, Marcia Berry, Commissioner (Vote was unanimous)
The Recreation Commission entered into non-public session at 9:57PM

The Recreation Commission came out of non-public at 10:06PM.  No decisions were made
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